Lumbér ri;akeoffs

Where third grade math meets the real world

LeT's TAre A Loog AT THE
“Bosrep FeeT SampLe”
SPreAPsHEET PACKACE.
oreN THe Flle, ANP NoTe THe
TABS AT THE BOTTOM oF Your
screeN LaBelet ‘LuvBeRz
Tareors”, ‘LuvBer 217,
“Bi> comMparzIsoN?, ‘PO
ATTACHMENT, ANDP
“INvVeENTOoRY”. EAcH TAB IS A
SePARATE SPreeibsHeeT oF
THE SAME TAREOFF FIlLe AND,
OF coVRsSE, EACH HAS A
PErrereNT PuePoseE ANDP
vse. Tre ‘LuvBekr Tareors”
sHeEET ACTUALLY coNTRALS

THE PATA PosTED To ALL. oF THE oTHER SPreAPsSHeEETS -
THAT IS, \WHEN ANY TAreECoFE ITEeM IN The “LuvBelRz
TAeorF” SHEET IS SHANGIED, THE cHANGE IS ALso MADE
To THE SAME TARECOFF ITEM IN THE oTHER
sPresPsHeeTs. Be cArzerul NoT To cHANCiE ANY PATA
IN THIS Flle excePT IN THe ‘LuvBer Tareors sHeeT.
For exAMPLE, IF You oPENEDr THE ‘Bl coMpPAzIsoN”
sHeeT ANP cHANgcieD THE “DoB ToTaL” AMoUNT FoR LINE
ITeM #3, “Z2Xio—2’ Floor/AANg JolsT” FroM 24 To 2&
pPleces, THeE cHANGE \Voul oNLY cozzui oN THe “Bi
ComMPARISON” sHeEET. AlLL oTHER sSHEETS \WoulLy 2eMAIN
AT Z4 Pleces. HowveVER, IF YOU MARE THE SAME cHANCE
©ON THe “‘LuvBelr TAreors” sHeeT, THE oTHeER
sSPreAPsHeeTs VLl UPPATE To 2& Pleces

AUTOMATIZALLY.

N, LeT's Loor AT THe “LuMBekr B SHeeT”. Sllck oN
THE TAB AT THE BOTTOM OF THE ScizeeN To oFPeN THAT
sPreAPsHeEeT. IT'S PRETTY SEelr—exPLANATORY, IN THAT
THIS IS THE SHEET YoU PRINT ANP seNp To Youke
sUPPLIER(S) Folz PRIZINC, ON THE TARECOFF ITEMS LISTED.
Hegze's \wekre soMe SoUNP coNSTRUSTION MANACEMENT
PrRACTICES coMeE INTO PLAY, THoucr. Be sure To INsSIST
TO Your SUPPLIER(S) THAT THEY USE THIS SHEET TO SHOW



You THEIR UNIT PRICING FOR EAct TArEOFE ITEM. THeY
MAY coMPLAIN LoUbLY ABoUT THIS, BUT IT IS essSeNTIAL I
You ArE coINg To aeT A TRUE “APPLES To APFLES”
COMPARISON OF eAct SUPPLIER'S PRICINZ.. THeY ALL
HAVE A SLICGHTLY PIFFereNT FORMAT For PrROPUSINS A
LuMBeR Price LIST, ANP THAT'S FINE For OIVING You A
“BoTToM LINE TOTAL”?, BUT IT IS IMPERATIVE THAT You Be
ABLe To se& THE UNIT PRIZINZ THAT ResuLTsS IN THAT
“BoTToM LINE.” YoUll see \vY SooN.

NexT, cllce oN THeE “Bip comMPARISON SHeeT”. ON THIS
FoRM, YoU'LL Be ABLeE To INSERT eAcH SUPPLIER'S
PricINg (VP To Four suPPLIERS) IN obelr To T A
sSiPe—BY— sSiPe coMPARISON oF eveRry LuMBeR ITeM IN
Youg TAreorr. LeT's SAY You gecelver THe FolLLOVING
UNIT PRIZING FROM FoUr SUPPLIERS For 2’ STUubPS:

SUPPLIER A = Z22Z Pelz THOUSAND Boakl reeT (M2F),
O ABOUT $1.62Z eict

SUPPLIER B = 292 Pelz THOUSAND BoAry FeeT, o
ABOUT $1.752Z2 eAckH

SUPPLIER & = 275 Pel THOUSAND BoAy FeeT, o
ABOUT $1.650 eAcH

SUPPLIER PP = 201 Pekl THOUSAND BoAP FeeT, o ABoUT
$1.80& ercH

Nowy, IT's PreTTY oBVious THAT SUPPLIER £ HAS
eveRrYBoryY BeEAT oN 2 STUPS, BUT LeT'sS SAY THAT You
Looretrr AT THE BOTTOM LINE TOTAL FoRg THE Foul
SUPPLIERS ANDP FOUND THAT SUPPLIER 1P ACTUALLY cAaMeE IN
WVITH THE BesST ToTAL cosT FoR THeE ProuvesT. | \vouly
VENTURE TO SUESS THAT THE FIRST THING You ke coINy
To Po I1s cALL SUPPLIER 1P AND TELL HIM You Like HIsS
OFFER, BUT coUlLP HE JUST T\VEAR THAT Price oN THosE
2D STUPS A BIT To T Moze IN LINE \WVITH THE oTHER
THREE SUPPLIERS THAT BIYP ON Your ProuesT?T | THINKR
THE UsSEerULNESS oF THIS sSPreAPsHeEeT IS PrETTY
OBVIOUS FROM THAT exAMPLE.

LeT's Move oN To The “Po ATTAcHMENT”. |IT's PeeTTY
selFr—exXPLANATORY, Too, IN THAT THIS WILL Be THe



sSPreAPsHEET You PRINT ANDP seNp To SuPPLIeR 1P \wreN
TS TIME To obekr THe LuvBekr. BuT LeT's sAY You'ke
JOBSITE HAS A LIMITEDY STAGING AZEA FOR MATERIALS,
AN You PONT \WANT To Be \VozYINo, NigiHT ANP PAY
ABoUT A covPLe oF MILLION PolLlLAzs \vorTH oF LuMBekRz
LYING AROUND, BEoING To BE sTolLeN. Becavse THe
TAEeOoFF IS Probucer IN A “BY Flooe Level, BY
BUILPINg TYPE” FORMAT, YoU collP scHebulLe PeliveRzy
oOF THeE LuMBel BY LINE ITeM NuMBek AND, BecAvse THe
ToTALS BY BUILPING TYPE Aze BroreN PN ©N Yourz
“LuvBer TAreors’ sHeeT, eveN BY BUILPING TYPE AS
WELL. EXAMPLE: LeT'sS SAY YoUR SUPERINTENPENT IS
BeADY To PropP LuMBeER To Beg N FRAMING,, BUT oNLY
WANTS THE ProPs To coMe BY Flooks (IN THIS cAse,
For 4—sToRY BULPINGS). You \Wouly THeRerore cALL
SUPPLIER P AND TELL HIM To SHIP LINE ITeM #s 2
THRoUCH &2 oON THe “Po ATTACHMENT” sHeeT. BeTrekR
YET, LET'S SAY THAT YouR SUPERINTENPENT ONLY \WANTS
THE FIRST Flooz MATERIALS FoR oNe oF THe “TYre |?
BUILPINCS ANP T\Vo oF THe “TYpPe |1? BuILPINGS. You
colLP PRINT THe “‘LuvBer Tareors” sHeeT ANDP seNpP IT
To SUPPLIER 1P, ANP THEN TELL HIM THAT You ONLY \WANT
THE HALF oF THE ToTALS IN 2ol UMN ™M AND T\vo—THIPs oF
T™HE TOTALS IN coLUMN P Foz LINE ITeMs #S 2 THRouCiH
3. \VHYT BeciAvse THekge Aze T\Vo BUILPING TYPE I's
ANDP THREE BUILPING TYPE |I'S IN Your ProuvesT (see
cells N& AND @s).

Nenv, HoN Po e reep TrACk oF THE MESS \V& JUST
opberetrT Allck ON THE LAST TAB, “INveNToY”. Herge,
YovllL Be ABLe To Lo ebct SHIPMENT oF eAct+ LINE
ITeM NuMBeR, AND THeE sPresPsHeET \VILL keepP A
BUNNINZ TOTAL OF HOW MUcH HAS BeeN sSHIPPEr ANP How
MucH REMAINS TO BE SHIPPEP. HOWV MANY TIMES HAVE You
THOUCHT You LeFT LuMBER IN THE YARY, BUT STILL coT
HARZOEDY FOR IT AS THOUCIH YOU HARP TAREN PelLiveRrY?
THe PossiBILITIES ARe eNPLESS \VITH THIS
sSPreAPsHeET, BUT THE IMPORTANT THINZ, IS THAT You'LL
Be ABLE To TRACK EeVERY STk OF LUMBER \VITH EAse.



HoPEeFrULLY BY NOV YoU S THAT \v& TRY To 4ive You
MucH Morgze THAN JUST A LUMBER TAKEOFF \VITH ouRz
INTEORATEY PAcksoe. USING ProveN coNsSTRUSTION
MANACIEMENT TELHNIQUES, THIS PACKkAGE colll easILY
SAVE YOU THOUSANDS oF PollLARS IN \VASTED AND LosT
LuMBER. AS ALNVAYS, \ve Aze oPeN To ANY sSuciiesTIoNS
ON IMPRoVING| oV PROPUCT, SO \ve eNcovRAse You TO
ProviPE FeetPBAck IF AT ALL PossiBlLe. THANkS FoRz
YoUR TIME, AN oo Luck \VITH Your NexT ProueoT!

JeT



